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What a difference 12 months can make!This time last year while the storm clouds were clearly gathering, who could have anticipated what the fourth

quarter of the year was to bring. Well, what it did bring was a virtual decimation of the global asset management industry as we understand it, and

left in its wake a decline of almost US$10 trillion in professionally managed assets.

While it took the industry almost three years to add US$10 trillion in assets, it took less than six months to lose most of that money, and as our data

in this exhibit shows, it is going to take the better part of the next five year to regain those assets. 

In last year’s report we wrote that as an indication of the deteriorating economic situation (in hindsight, an understatement perhaps?) and its likely impact

on global asset management trends, Cerulli’s prognosis at the time suggested a five-year CAGR to the end of 2012 would be a “less impressive 7.9%.” In

today’s context, 7.9% would seem heroic, and our current estimates suggest the five-year CAGR to the end of 2013 stands at a rather more mod-

est 5.5%.

Analyst Note: The data, as usual, attempts to remove double-counting wherever data transparency allows us to do so. Some minor restatement occasionally

occurs between review periods as data visibility improves.

Key Implication : As with all these things, there is a real danger of getting too bearish in one’s sentiment, but it wouldn’t be out of place to suggest that several

of the old shibboleths of the asset management industry have been washed away in the tidal wave of the recent financial tsunami. In the main, the industry’s

trust with the retail segment of the marketplace has been severely dented, if not broken. While institutions have tended to be less hasty in voting with their feet,

asset managers can expect a much tougher ride than before. Overall, risk management, performance and fees are the three pillars on which the industry’s suc-

cess and failure will be measured—and in very precise terms.
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CA LODESTAR RATING JAPANESE RETAIL MARKETPLACE
Favorability Indicator 2008

Opinion
Note 2007 

Opinion
2006 

Opinion
1H06 

Opinion
2H05 

Opinion

Asset growth potential Neutral

Downgraded. Sales have declined markedly on account of the financial and economic 
crises, and while the country’s now famous high levels of savings and need for retirement 
income are likely to remain the two key drivers of any future asset management growth in 
the long term, the short term is going to be a difficult time for the industry.

Optimistic Optimistic Neutral Neutral

Addressability potential Neutral
Downgraded. Japan’s investors are a conservative bunch at the best of times, and with 
more of them retreating to non-risk-based investment, addressability has taken a real 
knock.

Optimistic Optimistic Optimistic Optimistic

Advice-based distribution 
potential Neutral

Downgraded. The crisis has revealed that true advice-led sales were not 
implemented—especially by the banks—and this is likely to have a lasting impact on fund 
sales from the channel.  

Optimistic Optimistic Optimistic Optimistic

Asset quality Neutral
Maintained. This criteria ought to be a candidate for a downgrade, but for now it is being 
held despite the flee from higher-risk-based assets to bonds and money market funds. Neutral Neutral Pessimistic Pessimistic

Open architecture/
performance differentiation Neutral

Maintained. Breaking into the bank platforms has only gotten tougher as there is a greater 
focus on selling proprietary product. Brokerages appear to be more receptive, especially 
for products not available from in-house managers, and there continues to be interest in 
subadvisory.

Neutral Neutral Neutral Neutral

Inflow quality Neutral
Maintained. Although shrinking, net new inflows during the year 2008 were positive, even 
if just barely so.  Neutral Optimistic Optimistic Optimistic

Risk tolerance Neutral
Maintained. Equity-focused products are going to be difficult to sell, especially for the 
banks, but there continues to be some demand from brokerage firms. Neutral Neutral Neutral Neutral

Current marketplace size Neutral
Downgraded. The AUM of publicly offered funds has fallen to the level of 2005, the year 
when fund sales began to rise. It’ll be interesting to see how long it is before we see that 
trend again.

Optimistic Optimistic Optimistic Optimistic

Foreign product Optimistic
Maintained. Very low domestic interest rates are likely to be a key reason for demand of 
foreign-objective assets, but this will be tempered by a pullback in the overall risk appetite. Optimistic Optimistic Optimistic Optimistic

Political support Neutral
Downgraded. The investor-protection law, FIEL, is a plus for the long term, but is having 
a very negative impact in the short term.  Optimistic Optimistic Optimistic Neutral

Multimanager product 
opportunity Neutral

Downgraded. FOFs, which were much in demand for the past three years, haven’t 
delivered, especially as diversified investments. Optimistic Bullish Bullish Bullish

CA LODESTAR RATING 51.3 65.5 68.0 61.0 59.8

EXHIBIT 10.21
Cerulli Lodestar Rating Notes for the Japanese Retail Marketplace, December 2008
Source: Cerulli Associates
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The open pension system—which refers to retirement products offered by the asset management and insurance sectors to companies and directly to indi-

viduals—managed to sidestep the crisis thanks to the continued focus on short-term conservative investments.

Long-term retirement vehicles investing in short-term funds have been the topic of many criticisms launched from these pages in the past, but in 2008 the

strategy was strikingly successful.

Closed pension funds, which tend to invest a bit more in equities, lost BRL12 billion in assets for the year. Performance-wise, it was the worst year for the

pension funds since 1995.

Key Implication : Open pensions remain extremely popular in Brazil, especially for workers in the informal economy that want to save tax-free and pay taxes

when they redeem their investment.
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After an unprecedented four-year period of market appreciation across every asset class, the decline by the end of 2008 was harsh: every asset

class (ex-money market) was trashed by the market, and the data in Exhibit 1.10 doesn’t make for much better reading.

Key Implication : Trouble was brewing from as early on as the second half of 2007, but for an extreme sport there was nothing quite like the final quarter of

2008. As we have pointed out previously, the impact of the market is just one half of the story, and the data here is best read in conjunction with Exhibit 1.10.
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Report Scope and Methodology

Cerulli Global Markets, published annually, aims to provide Cerulli’s international research clients with regular updates on the intelligence Cerulli gathers in
retail and institutional fund management marketplaces worldwide. It has been created to meet client demands for regularly updated information regarding
Cerulli’s opinions on asset management marketplaces across the globe.

Global Markets is designed as an expert-user document. Cerulli assumes readers are already familiar with the marketplaces described herein and are looking
for strategic intelligence necessary to make course corrections, as well as to validate their current view on the state of various asset management industries
throughout the world. Certain U.S. industry terminology, some of which Cerulli devised, can be found in Appendix A, and a detailed Glossary (Appendix B)
in the back of the document provides our definitions for many of the terms used.

Global Markets Databanks 

Microsoft Excel Global Markets Databanks supplied with this document provide spreadsheets that include historical and projected data about assets under
management for retail and institutional asset management segments in each of the 20 countries that this report covers. 

Cerulli Global Markets subscribers also receive spreadsheets including Microsoft Excel versions of the charts enclosed within the document. 

www.cerulli.com

Clients with access privileges to Cerulli’s website can use a fully searchable HTML version of Cerulli Global Markets if their firm has purchased the report.
Register for Client Login at www.cerulli.com.
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Report Roadmap 

Cerulli Global Markets complements the following CERULLI products and services:

The Cerulli Report™, a series of packaged research reports designed to provide asset management manufacturers and distributors with detailed analyses
of relevant marketplaces and trends. These reports contain full results from Cerulli’s proprietary data-gathering initiatives, including our managed account
program sponsor databases in the United States and worldwide; ongoing surveys of financial advisors in the United States and intermediaries in several
countries; and in-depth databases focusing on the U.S. retirement fund marketplace. Our reports provide focused information on single topics, and they are
ideal for designing market expansion strategies in a particular industry segment.

The Cerulli Edge—Global Edition™, a monthly research publication designed to provide clients with first results from data-gathering initiatives as well
as more frequent qualitative and quantitative information regarding fund industries worldwide. Each issue provides new information regarding trends in
retail and institutional asset management marketplaces outside the United States.

Each issue of Cerulli Global Markets aims to focus on events occurring in and intelligence gathered over the annual review period. This document, issued in
mid-2009, covers a review period extending from January 2008 to December 2008 inclusive. Some of the qualitative analysis also takes into account events
and news that occurred in the first few months of 2009. 

This issue of Cerulli Global Markets is divided into three major sections and includes three appendices. 

The first section, Report Scope and Methodology, provides readers with a brief explanation of the methodology behind the conceptualization and con-
struction of this report. 

The second section is the Global Overview, which provides qualitative and quantitative analysis of global trends across the 20 countries that this report
covers. 

The third section is Country Profiles. Each Country Profile is designed to provide an updated analysis of recent events and how they affect Cerulli’s posi-
tion on long-term development trends in retail and (where applicable) institutional fund management marketplace development. Each Country Profile
includes Cerulli Lodestar Rating Notes that explain the decisions behind each country’s score. 

Appendix A, Cerulli Lodestar Methodology & Detailed Analysis, gives a detailed explanation of how the Lodestar ranking is calculated, as well as
comparing, in detail, all 20 country rankings.

Appendix B and Appendix C list U.S. Terminology and Definitions, and provide a Glossary of global terms to facilitate readers’ understanding of terms
and ideas across all 20 countries in this report. 



Profiled Countries 

Cerulli maintains two levels of coverage in its international research: primary and secondary. Each of the countries receiving primary coverage receives its
own Country Profile. Cerulli maintains a lesser level of detail on a number of other countries worldwide, deemed secondary. At the end of the review period,
primary coverage markets included Australia, Brazil, Canada, Chile, China, France, Germany, the Hong Kong Special Administrative Region, India, Italy,
Japan, South Korea, Mexico, Singapore, Spain, Sweden, Switzerland, Taiwan, the United Kingdom, and the United States. 

Methodology Notes 

Cerulli Global Markets is the result of in-depth interviews and data gathering from sources worldwide. Interviews were conducted in native languages and
English. Participants in any Cerulli survey receive a portion of aggregated industrywide results from the survey in return for their cooperation. Three key ongo-
ing initiatives support our international practice’s research engine: 

Proprietary quantitative data, supported by our online survey engine at www.cerullisurveys.com. Cerulli’s ongoing quantitative data-gathering efforts
include our Global Asset Gathering Strategies survey, conducted annually, and key metrics gathered from the world’s largest fund managers; our man-
aged accounts surveys, which collect data on a variety of managed account programs in the United States and worldwide, as well as on the managers that
participate in them; our intermediary-level surveys, including ongoing polls of financial advisors and distribution organizations in the United States and
occasional surveys of intermediaries elsewhere; our extensive multimanager surveys, issued regularly; and ongoing bank distribution surveys, including
our annual bank surveys.

Proprietary qualitative data: Every year, Cerulli analysts interview hundreds of executives representing both manufacturing and distribution in the fund
management industry. Cerulli’s interview dockets also include regulators, local data merchants, officers with key intermediary firms and platforms, and
other industry observers. Interviews are conducted in person and by telephone.

Third-party quantitative data: Cerulli supplements its proprietary data with information culled from external information vendors, industry trade associa-
tions, regulatory agencies, and other sources. We maintain strategic partnerships and strong relationships with a number of research organizations world-
wide, which are listed under Data Partners.

Cerulli has striven to provide the most recent quantitative data available as of December 2008. We have also attempted to show as much data under compara-
tive conditions (statistics gathered in the same way at the same time) as possible. In some cases, Cerulli has provided estimates based on data points available
at the time of publication. In other cases, Cerulli has made estimates in order to provide readers with a comparative analysis (e.g., restructuring data provided
by distribution channel to comply with Cerulli’s definitions).
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What a difference 12 months can make! This time last year while the storm clouds were clearly gathering, who could have anticipated what the fourth
quarter of the year was to bring. Well, what it did bring was a virtual decimation of the global asset management industry as we understand it, and
left in its wake a decline of almost US$10 trillion in professionally managed assets.

While it took the industry almost three years to add US$10 trillion in assets, it took less than six months to lose most of that money, and as our data
in this exhibit shows, it is going to take the better part of the next five year to regain those assets. 

In last year’s report we wrote that as an indication of the deteriorating economic situation (in hindsight, an understatement perhaps?) and its likely impact
on global asset management trends, Cerulli’s prognosis at the time suggested a five-year CAGR to the end of 2012 would be a “less impressive 7.9%.” In
today’s context, 7.9% would seem heroic, and our current estimates suggest the five-year CAGR to the end of 2013 stands at a rather more mod-
est 5.5%.

Analyst Note: The data, as usual, attempts to remove double-counting wherever data transparency allows us to do so. Some minor restatement occasionally
occurs between review periods as data visibility improves.

Key Implication: As with all these things, there is a real danger of getting too bearish in one’s sentiment, but it wouldn’t be out of place to suggest that several
of the old shibboleths of the asset management industry have been washed away in the tidal wave of the recent financial tsunami. In the main, the industry’s
trust with the retail segment of the marketplace has been severely dented, if not broken. While institutions have tended to be less hasty in voting with their feet,
asset managers can expect a much tougher ride than before. Overall, risk management, performance and fees are the three pillars on which the industry’s suc-
cess and failure will be measured—and in very precise terms.
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CA LODESTAR RATING FRENCH RETAIL MARKETPLACE
Favorability Indicator 2008

Opinion
Note 2007 

Opinion
2006 

Opinion
1H06 

Opinion
2H05 

Opinion

Asset growth potential Optimistic
Maintained. But only just. Cash, structured  products, and bonds will win at the expense
of equities and exotics. Optimistic Optimistic Neutral Optimistic

Addressability potential Neutral Maintained. Retail caution is rife. High risk is off limits right now. Neutral Optimistic Optimistic Optimistic
Advice-based distribution 
potential Neutral

Downgraded. Independence is proving hard going. The industry needs a more cohesive 
voice and message to gain share. Optimistic Neutral Neutral Neutral

Asset quality Neutral Maintained. Cash, cash, cash, and guaranteed products only, please! Neutral Neutral Neutral Neutral
Open architecture/
performance differentiation Optimistic

Upgraded. Providing big banks split from their asset management arms, outsiders have
a look in. Neutral Neutral Neutral Neutral

Inflow quality Neutral Maintained. Uneven and subject to negative flows if further news shocks hit. Neutral Optimistic Optimistic Optimistic

Risk tolerance Pessimistic
Maintained. Conservative France just got more conservative. Investors will demand real 
improvement in riskier sectors before hesitatingly stepping back in. Pessimistic Pessimistic Pessimistic Pessimistic

Current marketplace size Pessimistic
Downgraded. Banks pushing savings accounts always hits mutual funds in captive 
distribution networks. Optimistic Optimistic Optimistic Optimistic

Foreign product Optimistic Maintained. Independent advisors and open architecture will create space. Optimistic Optimistic Optimistic Neutral

Political support Optimistic
Upgraded. France has suddenly found its regulatory zeal. Whether that extends to 
breaking the banking cartel remains to be seen. But it is a good start. Neutral Neutral Optimistic Optimistic

Multimanager product 
opportunity Neutral

Downgraded. There may be more choice, but not many willing clients, certainly in the
first half. Optimistic Optimistic Optimistic Optimistic

CA LODESTAR RATING 57.0 59.5 60.8 58.5 60.8

EXHIBIT 4.11
Cerulli Lodestar Rating Notes for the French Retail Marketplace, December 2008
Source: Cerulli Associates


